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BAO CAO
HOAT PONG CUA BAN TONG GIAM POC NAM 2025
VA PHUONG HUONG HOAT PONG NAM 2026

Kinh thua: Quy vi Pai biéu; Thua cac quy vi Co déng.

Thay mat Ban Tong Gidm d6c Cong ty C6 phan Cau duong Da Ning, t6i
Xin trinh bay bao cédo hoat dong cua Ban Tong Giam déc nam 2025 va ké hoach
hoat dong nam 2026 nhu sau:

I. KET QUA HOAT PONG NAM 2025
1. Doanh thu, lgi nhuan nam 2025:

Két thiic ndm 2025, Cong ty C6 phan cau duong Pa Nang dat mac doanh
thu hon 80 ty dong, loi nhuén sau thué dat hon 2,9 ty ddng, thu nhap binh quéan 11
tricu dong/ thang. Nhu vay, doanh thu va l¢i nhudn trong nam 2025 vuot muc ké
hoach dé ra, do d6 nghia vu ndp ngan sach nha nudc va chi tra ¢6 tirc nam 2025
tang so voi ké hoach. Cu thé nhu sau:

PVT: triéu dong

l £ -
4 - Ké hoach | Thue hién So voi ké
il ke nam 2025 | nam 2025 | hoach (%)
1. | Doanh thu 73.000 80.180 110%
2. | Loi nhuan sau thué 2.200 2.905 132%
3. | Nop Ngan sach theo quy dinh 4.565 5.854 | 128%
Thu nhap binh quan .

| 4, (dinigici/thing) : 11,500 11,000 . 96%

2. Mbt s6 cong viéc chinh da thwe hién nam 2025:

2.1 Cic cong trinh da thie hién: Cong ty da thuc hién mot s6 cong trinh
lién quan dén ha tang giao thong, nhung trong tdm san lugng van la tiép tuc thuce
hién cong trinh Dich vu Quan ly, bao tri cau, duong bo va duong thuy ndi dia trén
dia ban thanh phé Pa Nang giai doan nam 2024 — 2026 va cong trinh Duong thay
noi dia Qubc gia nam 2025. Ngoai ra, cong tac Khac phuc hau qua thién tai, xur ly

1




un tac, bao dam giao thong trén cac tuyén duong do anh hudong cua bio sb 12-
FENGSHEN va mua 16n sau bdo trén tuyén DT601, BT 602 ciing 26p phan trong
cdng tac khéac phuc hau qua thién tai tai thanh phd;

- Cong tac quan ly va bao tri ha tang k¥ thuét giao thong la nhiém vu chinh
ctia don vi, do d6 Cong ty ludn dat 1én hang dau, thuong xuyén tang cudng cong
tdc quan 1y tuan tra, kiém tra, bao cdo kip thoi cac hu hong, bao dudng hé thdng
giao thong duong bo, duong thiy thude pham vi quan ly ctia don vi va phdi hop
co quan chiic nang xu 1y kip thoi nhimng yéu té gy mat an toan giao théng nham
dam bao trat tu an toan giao thong theo ding tiéu chi cong tac dat hang;

- Ngoai ra, qua viéc tich cuc tuan tra, don vi da phat hién kip thoi hu héng
hé théng ha tang lién quan nhu cac hang muc thoat nudc (dan muong, hé ga, cira
thu), hé ga va tru vién thong, dién chiéu sang, dién luc... bi hong va da kip thoi cé
van ban thong bao dé don vi quan 1y khic phuc.

2.2. Cong tic phong, chong thién tai va tim kiém ciru nan:

- Cong tac phong, chdng va khéc phuc thién tai luén dugce Cong ty chi trong
va dit 1én uu tién hang dau. San sang phuong 4n chuan bj cho cong tic phong
chéng thién tai va tim kiém ctru nan ngay sau khi nhan dugc su chi dao cua S&
Xay dung, dong thoi to chiic tong két danh gid rt kinh nghiém cong tac phong,
chéng thién tai va tim kiém ctru nan. Nhin chung, trong nam 2025, cong tac nay
da thuc hién dat yéu cau.

2.3 Cong tac tu twong, chinh tri:

- Thuc hién Quyét dinh sé 465-QB/TU ngay 31/12/2025 cua Thanh uy Pa
Ning vé chuyén giao t6 chic dang va dang vién; ngay 21/01/2026, Dang uy
phuong Ngii Hanh Son da co quyét dinh tiép nhan Chi b truc thude Cong ty Cd
phén Cau duong Pa Nang nhiém ky 2025-2030;

- Théi gian qua, chi bd td chire trién khai quan triét, phd bién dén tat ca dang
vién, NLD va thuc hién dang ky ké hoach tap thé, ca nhan vé thuc hién cac Chi
thi, Nghi quyét mai; Tham gia day du cac budi hoc tdp Nghi quyét do Pang b
cép trén trién khai...

2.4 Vé cong tac to chire, quan ly, diéu hanh ni b§: Dudi su chi dao cia
Hoi déng quan tri, cong tac to chirc tiép tuc duoc kién toan theo mo hinh hoat
dong moi dam bao co su tuong tac, phdi hop chat ché, nhip nhang giita cac Xi
nghiép va bd phan quan ly. Cong tac quan ly, diéu hanh dugc giao cho céc thanh
vién Ban Téng giam déc chi dong trién khai trén nguyén tic dam bao tién o trién
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khai nhanh nhét, hiéu qua nhung khéng chong chéo; cong tac kiém tra, hau kiém
ddc biét can chu trong;

2.5 Vé cong tac an toan, vé sinh lao dong va phong chong chay né:

Cong ty ludn thue hién tét cong tac an toan lao dong, phong chng chay nd
va trang bi day dui bao ho lao dong, t6 chuc kham stc khoe dinh ky cho toan thé
nhan vién nguoi lao dong véi tdng kinh phi gan 300 triéu déng. Pong Bao hiém
xa hoi gan 4,5 ty dong; Trong nam 2025, don vi khong c6 xay ra tai nan lao dong.

2.6 Cong tac An ninh-Quéc phong:

- Thuong xuyén thuc hién cac Chi thi, duy tri nghiém ché d6 truc san sang
chién dau, phong chéng chay nd. Xy dung ké hoach phan cong truc chi huy, truc
bao vé co quan, bao vé trén cac cong trinh trong yéu, cac tuyén cua don vi quan
ly, truc ting cudng trong cac ngay Lé, Tét... dam bao quan s6 theo quy dinh.

2.7 Cong tac hoat dong xa hoi:

Vi truyén thong doan két twong than, tuong ai, uéng nude nhé ngudn gitp
dd 1an nhau khi hoan nan kho khan. Trén tinh than do, tap thé 1anh dao, ngudi lao
déng don vi luén y thire sau sic va xem day la viéc lam thiét thue, ¥ nghia va dong
long thuc hién trén tinh than trach nhiém ddi véi xa hoi.

2.8 Cong tac cong doan, doan the:

- Sau khi don vi hoat dong theo mé hinh cong ty cb phan, Cong doan cua
Cong ty van hoat dong manh mé, cong tac cham lo doi song cho nguoi lao dong,
tham hoi 6m dau, qua cho cac chau thiéu nhi nhan dip Tét Trung thu, Quéc té
thiéu nhi; tham hoi va ung ho tién nudi dudng Me Viét Nam anh hing . .v. .v.

- Céc chinh sach, phong trao do cong doan cép trén phat dong, Cong doan
cua Cong ty ludn huong tng day du, manh mé.

II. PHUONG HUONG HOAT PONG NAM 2026

Trong nam 2026, Cong ty s€ tap trung hoat dong dé gitr virng su 6n dinh va
phat trién, tao thém viéc lam va ¢ gang tang thu nhap cho ngudi lao dong, dong
thoi bao dam chi tra c6 tirc cho c6 dong:

1. Cong ty dé ra cAc muc tiéu cin phai hoan thanh cac chi tiéu ké hoach
san xuét kinh doanh nam 2026 nhw sau:




DVT: triéu dong

¥T Chi tiéu K¢ hoach nam 2026
1 | Doanh thu (trudc thué) 80.000
2 | Loi nhuén trudc thué 3.500
3 | Thu nhap binh quan (dong/nguoi/thang) 11,0
| 4 | Traco tirc dao dong 6 mite khoang 7,5% von diéu 1é

2. Chién lwoc, ké hoach san xuét kinh doanh va ké hoach dau tw phat
trién cia doanh nghiép nam 2026:

- Doanh thu nam vtra qua — nam 2025 da vuot muc ké hoach dé ra, vi vay
trong nam nay, Cong ty can gilr virng nang luc quan ly, san xuat, dich vu dé dam
bao san luong ca nam ciing nhu muic doanh thu ca nam 2026 tiép tuc tdng hon;

- Go6i thau Dich vu Quan ly, bao tri cau, dudng bd va dudng thuy ndi dia
trén dia ban thanh phd Pa Ning sé hét han trong ndm nay, vi vdy, cong tac chuan
bi cho viée lap ho so dau thau goi thau nay can tap trung ngay tai thoi diém nay;

- Ra soét lai toan bd ngudn nhan luc va thiét bi may moéc dé som co ké
hoach dao tao, boi dudng, bo sung con ngudi va béo tri, ndng cap, mua sam mai
thiét bi néu can thiét.

Trén day la bao cdo cua Tong giam dbc Cong ty vé két qua hoat dong nim
2025 ciling nhu phuong hudng hoat dong nam 2026.3—

Xin tran trong cam on!




