CONG TY CO PHAN
CAU PUONG DA NANG
S6: 02 /BC-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

Da Nang, ngay§ thang A ndam 2022
BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI NAM 2021
VA PHUONG HUONG HOAT DPONG NAM 2022

Kinh thua:
- Quy vi dai biéu;
- Thua céc quy vi co dong.

Thay mat HPQT Céng ty Cb phan Cau duong Da Néng, tdi xin trinh bay bao
cdo hoat dong cia HDQT nam 2021 va ké hoach hoat dong ndm 2022 nhu sau:

I. KET QUA THUC HIEN NGHI QUYET PHPCD NAM 2021:
1. Thuc hién céc chi tiéu nhiém vu san xuét kinh doanh nam 2021

DVT: triéu dong

b Ké hoach | Thuec hién So voi ké

vE .t nim 2021 | niam2021 | hoach (%)
1. | Doanh thu 65.120 73.365 113%
2. | Loi nhuan sau thué 2.400 1.900 78%
3. | Nop Ngén sach theo quy dinh 3.787 4.620 122%

Thu nhép binh quan

R i el ,50 12,28 164%
= (dong/ngudi/thang) %9 &

2. Thuc hién dung phuorng an phan ph01 loi nhuén, trich 1ap cac quy va chi tra
¢ tire nam 2021: 100% vén didu 18 bang tién mat.

3. Thue hién chi tra thu lao HDQT, BKS nam 2021 theo dung muc da dugc
Pai hoi dong c6 dong thong qua.

4, Lua chon don vi kiém toan la Cong ty TNHH Kiém toan va dich vu tin hoc
Tp. H6 Chi Minh tai Da Néng (AISC) hoan thanh xong bdo céo tai chinh nam 2021.
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IL. PANH GIA CONG TAC QUAN LY PIEU HANH CUA HPQT THOI
GIAN QUA:

1. Hoat dong ciia Hoi dong quan tri (HPQT):

HDbQT Cong ty gdm c6 3 thanh vién, cac thanh vién HDQT Céng ty theo
nhiém vy quyen han dugc phan cong phu hop véi Diéu 18 Cong ty quy dinh , luén

hoan thanh tét nhlf_:n} vu dugce giao, co nhitng dong gop tich cuc trong qua trinh diéu
hanh chi dao san xuat kinh doanh.

HDQT Coéng ty duy tri sinh hoat thudng xuyén nhung van dam bao vé thdi
gian va céc thi tuc quy dinh. Ngoai ra dé chi dao kip thoi va nhanh chéng giai quyét
cdc van dé phat sinh trong qua trinh hoat dong ctia Cong ty, HPQT da c6 mdt sb
cudc hop. Céc thanh vién déu tham gia hop day du, nghién ctru tai liéu véi tinh than
trach nhiém cao, ¢6 nhitng dong gop tich cuc cho viéc dinh hudng, giam sat va chi
dao Cong ty.

HDPQT da bam sat Nghi quyét ctia Pai hoi ¢d dong, bién dong cua thi truong
va hoat dong san xuat kinh doanh ctia Cong ty dé dua ra dinh huéng va quyét dinh
céac van dé do do6 da tac dong tich cuc tdi hoat dong san xuat kinh doanh tao da tang
trudng vé doanh thu va lgi nhuan, nham muc tiéu 6n dinh va phat trién cho Cong ty.

Niam 2021 vira qua, HPQT da t6 chirc hop 7 lan. Céc cude hop cia HDQT
chu yeu tép trung:

- Cong tac td chirc: Kién toan b may td chire tai cac don vi truc thude, céac
phong chuyén mon, nghiép vu cua Cong ty;

- Xay dung ké hoach va thuc hién tét cac phuong an lién quan dén san xuét
kinh doanh d3 duoc dé ra tai Pai hdi co dong ciia Cong ty nam trudc;

- Mot s6 cong viée khic ctia cong ty.

Céc cudc hop déu da ra Nghi quyét 1am co so dé Ban diéu hanh trién khai thuc
hién.

2. Cong tac giam sat ddi voi Téng Giam doc, Ban lanh dao cong ty:

HPQT Céng ty da thuong xuyén thyc hién cong tac giam sat, chi dao hoat

dong ctia ban lanh dao Cong ty; hd tro, tao diéu kién t5i da dé ban 1anh dao cha dong
day manh céc hoat dong san xuét kinh doanh nhim hoan thanh céc chi tiéu dé ra tai

Pai hoi ¢ dong thanh lap.

Nhin chung Ban lanh dao Cong ty di hoan thanh t6t nhiém vu dé ra trong nam
2021, linh hoat trong viéc diéu hanh hoat dong cua Céng ty, tuén thu day du cac quy
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dinh cua phap luat, Piéu l}% Cong ty c6 phan. Phéi hop hoat dong gifra HDQT va Ban
lanh dao Céng ty, ban kiém soét dugc thuc hién tdt, nhip nhang.

III. PHUONG HUONG HOAT PONG NAM 2022

Trong nam 2022, dé giir vitng sy 6n dinh va phat trién, tao viéc lam va tang
thu nhdp cho ngudi lao dong ciing nhu chi tra c6 tic cho ¢é dong, HDQT Céng ty
xac dinh phuong hudéng hoat dong nhu sau:

1. Chi dao, quan tri hoat dong ciia Cong ty hoan thanh cac chi tiéu ké hoach
san xuat kinh doanh giai doan 2020 — 2024. Riéng nam 2022, Cong ty dé ra cic muc
tiéu can phai dat dugc nhu sau:

- Doanh thu: 73.000.000.000 dong;

- Loi nhuén sau thué: 2.200.000.000 ddng;

- Thu nhép binh quan nguoi lao dong: 12.000.000 ddng;
- Tra cb tirc dao dong & murc khoang 7% vén diéu 18.

2. Chi dao viéc thuc hién chién lugc san xuét kinh doanh ctia Cong ty: Chu
trong cong tac d4u thau, phat huy thé manh va uy tin nhiéu ndm ctia Céng ty trén thj
truong.

6 Tiép tuc kién toan sép xép lai co cAu nhén su, bd may td chirc quan ly diéu
hanh toan Cong ty. C6 ké hoach dio tao ngudn nhan lyuc tré, di ngfi cong nhan lanh
nghé. Thudng xuyén td chirc tp hudn néng cao tay nghé cho ngudi lao dong trong
don vi.

4. Cht trong ddy nhanh tién d¢ thi cong cac cong trinh ciing nhu cac dy 4n
nhidm dam béo uy tin trén thi truong, thu hoi von nhanh.

5. Chi dao thuc hién viéc cing c6 hé thong tai chinh ké toén tir Cong ty dén
Xi nghiép theo mét chudn muc chung théng nhat, phu hop, dung ludt nhim lanh
manh hoa ngudn tai chinh gifta cac don vi. Thuc hanh tiét kiém, chong lang ph1 trong
toan Cong ty trén moi linh vuec. Déy nhanh v1ec thanh quyet toan thu hdi von, phat
huy ngudn noi luc, su dung hiéu qua moi ngudn von dé thyuc hién t6t cong tac thi

cdng céc cong trinh nhén thau...

6. Quan tdm dén doi song cua ngu'm lao dong vé moi mit nhu luong, thuong,
cham soc stre khoe ., thuc hién t6t quyén loi cua cb dong nhur: tra ¢ tirc, tao diéu
kién thuén loi dé cb dong tiép nhan va co y kién dong gop xay dung Cong ty.




7. Thuc hién cac chirc nang quan tri hoat dong Cong ty theo dung pham vi
quyén han va nhémi vu clia HDQT dugc quy dinh tai Diéu 16 Cong ty.

Trén déy la bao cao cia HDQT Cong ty vé két qua hoat dong nam 2021 ciing
nhu phuong huéng hoat dong nam 2022, kinh trinh dai héi thong qua. Tai Pai hoi
nay, HDQT Cong ty cling mong s& tiép tuc nhan duoc y kién dong gop xay dung cua

quy vi c6 dong dé g6p phan dua Cong ty gt hai dugc nhitng thanh cong hon nira
trong ndm 2022 va nhitng nam tiép theo.

Xin kinh chuc stre khoe quy vi dai bi€u cling toan thé céc quy vi c6 dong.
Xin tran trong cam on!

TM. HOI PONG QUAN TRI CONG TY

| Vo Thanh Bu’oc




