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Da Néng, ngay & théng 4 nim 2022

BAO CAO
HOAT PONG CUA BAN TONG GIAM POC NAM 2021
VA PHUONG HUONG HOAT PONG NAM 2022

Kinh thwa: Quy vi Dai biéu; Thua cac quy vi Co dong.

Thay mit Ban Tong Gidm déc Cong ty Cd phan Cau duong Da Ning, t6i
xin trinh bay bdo cdo hoat dong ctia Ban Giam déc nam 2021 va ké hoach hoat
dong nam 2022 nhu sau:

I. KET QUA HOAT PONG NAM 2021

1. Doanh thu — lgi nhuin nam 2021:

Két thiic nam 2021, Céng ty Co phan cau duong Pa Ning dat mirc doanh
thu hon 73 ty déng, loi nhuan sau thué dat 1,9 ty d@)ng; doanh thu vuot ké hoach
dé ra 12 113%. Thu nhap binh quéan ctia ngudi lao dong tiép tuc ting 64% (nim
2020 12 63%) so v6i ké hoach du kién. Cu thé nhu sau:

DVT: triéu dong

S Ké hoach | Thuc hién | So véi ké

X Chigisn ndm 2021 | nim 2021 | hoach (%)
1. | Doanh thu 65.120 73.365 113%
2. | Loi nhuan sau thué 2.400 1.900 78%
3. | Nop Ngén sach theo quy dinh 3.787 4.620 122%

Thu nhép binh quan

s M ; b, 164%
- (dong/ngudi/thang) 7,50 e i

2. Mot s6 cong viéc chinh da thye hién nim 2021:

2.1 Cac cong trinh da thwe hién: Cong ty da thuc hién téng cong 14
cong trinh, nhung trong tdm san lugng van la cac cong trinh Dit hang dich vu
quan ly, bao tri cau, duong by va dudng thuy ndi dia; cong trinh Dudng thuy ndi
dia Qudc gia nam 2021 va cong tac Pt hang thuc hién cong tac quan ly, vén
hanh thi diém Bai d6 xe tai s6 255 Phan Chdu Trinh. Céc cong trinh khéc nhu:
Son stra lan can dudng Bach ding va son trang d6 dai phan céch, vong xuyen,
sira chita cac cau kién dao thép tai mot s6 nit giao thong trén dia ban thanh pho,
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Stra chita thudng xuyén dudng néi thi dot 1, dot 2 nam 2021, B6 sung cic tuyen
duong tiép tuc trién khai cim dd xe theo ngay chén, ngay lé dot 1/2021 va cam
d6 xe mot s6 doan, khu vyc trén dia ban thanh pho Stra chira hu hong cuc b via
he duong Bach Dang, Dy 4n cai tao cum nit giao thong phia Tay cau Tran Thi
Ly, cong trinh Khic phuc thiét hai budc 1 do béo It géy ra trén cac cong trinh
cau, duong, duong thiy ndi dia va mot sb cong trinh khac... Nh ¢6 su quan
tam, chi dao kip thoi cua Lanh dao So GTVT, su ph01 hop nhiét tinh cua Trung
tdm quan ly HTGT thanh phé, cac dia phuong va nd luc trong cong téc diéu
hanh cua Cong ty, tit ca cac cong trinh trén da trién khai dam bao tién dd, chat
lwong va hoan thanh céng tic nghiém thu, quyét toan véi chu dau tu.

- Cong tac quan ly va bao tri ha tang k¥ thuat giao théng 1a nhiém vu chinh
ctia don vi, do d6 Cong ty lu6n dét 1én hang dau, thudong xuyén ting cudng cong
tac quan 1y tuan tra, kiém tra, bdo cdo kip thdi cac hu hong, bao duong hé thong
giao thong duong bd, dudng thuy thude pham vi quan ly ctia don vi va phdi hop
co quan chirc nang xu ly k1p thoi nhitng yéu t6 gdy mét an toan giao théng nhim
dam bao trat tu an toan giao thong theo ding tiéu chi cong tac dat hang.

- Ngoai ra, qua viéc tich cuc tuan tra, don vi da phat hién kip thoi hu héng
hé thong ha tang lién 1 quan nhu cac hang muc thoat nudc (dan muong, hd ga, ctra
thu), h6 ga va tru vién thong, dién chiéu sang, dién luc... bi hong va da kip thoi
¢6 viin ban thong béo dé don vi quan ly khic phuc.

Nhin chung, hé thong ha tang giao thong do Cong ty dugc giao quan ly
luén dam bao céc tiéu chi theo yéu cau, dac biét la hai tiéu chi quan ly khai thac
duong la ém thuén va thong sudt, da gop phan han ché rit 16n cac hu hong phat
sinh ddy chuyén, kéo dai tudi tho cong trinh, 1am giam cac diém tiém an, dam
bao an toan cho ngudi va phuong tién tham gia giao thong, ddng thoi tao cho bd
mit thanh phé vin minh hon.

2.2. Cong tac phong, chong thién tai va tim kiém ctru nan:

- Cong tac phong, chéng va khic phuc thién tai lun dugc Cong ty cha
trong va dat 1én uvu ti€n hang d4u. Dé chuan bi cho cdng tac phong chdng thién
tai va tim kiém ciu nan nam 2021, ngay sau khi co ké hoach, chi dao cia S&
GTVT, don vi td chuc tong két danh gia rut kinh nghiém c6ng tac phong, chéng
thién tai va tim kiém ctru nan nhitng ndm trudc, ddng thoi kién toan Ban chi huy,
xdy dung ké hoach, phuong an, phan cong céc phong chuyén mon, cac don vi
truc tlep va b tri luc luong kiém tra céc vi tri xung yéu, thuong xay ra sut lun,
sat 1o dat. Chuén bj san sang cac ngudn lyc vat tu, thiét bi, phuong tién hién c6
dé kip thoi diéu dong khi c6 thién tai, su cb xay ra.

- Thuc té qua cac dot anh hudng cua &p thdp va bdo ndm 2021 vira qua,
dudi sy lanh dao ciia S&, cung v6i su chuan bi k¥ ludng, Cong ty da huy dong
tong ngudn luc khic phuc kip thoi cac diém sat 18, hu hong, dét da, xa bén trén
nén mit duong do mira bao gay ra, gop phan duy tri an toan giao thong va dam
bao giao thong thong sudt, ca duong bd, cau, cang va duong thuy néi dia trén dia

ban thanh phd.
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2.3 Cong tac tw twong, chinh tri:

Dang bo B phan Cong ty t chirc trién khai quan triét, phé blén dén tat ca
dang vién, NLD va thuc hién dang ky ké hoach tap thé, ca nhan vé thuc hién Chi
thi 05-CT/TW ngay 15/5/2016 cta Trung uong veé day manh hoc tap va lam theo
tu tuong, dao duc, phong cach H6 Chi Minh. Cu thé hoa viéc thuc hién Chi thi
s6 29-CT/TU vé ndi dung ‘S xAy", 43 chéng” gén véi viéc thuc hién Nghi quyét
Trung uong 4 (Khoéa XII) vé ting cudng xdy dung, chinh dén déang, ngan chan,
day lui s suy thodi vé tu tudng chinh tri, dao dic, 16 song, nhirng biéu hién “tu
dién blen” “tu chuyén héa” trong ndi bd”; Tham gia ddy du cac bubi hoc tap
Nghi quyét do Pang bo S& GTVT trién khai...

2.4 Vé cong tac to chire, quan Iy, diéu hanh ndi bd: Dudi su chi dao cua
Hoi ddng quéan tri, cong tac té chuc tiép tuc dugc kién toan theo mé hinh hoat
ddong méi dam bao co sy tuong tac, phdi hop chit ch&, nhip nhang giita céc Xi
nghiép va bg phan quan ly. Cong tac quan ly, diéu hanh dugc giao cho cic thanh
vién Ban giam ddc cha dong trién khai trén nguyén tic dam bao tién d¢ trién
khai nhanh nhét, hiéu qua nhung khong chéng chéo; cong tac kiém tra, hau kiém
dac biét can chu trong;

2.5 Cong tac dao tao, ning cao chit lwrong ddi ngii nhan vién, ngudi lao
dong:

Cong ty lubn phd bién nguoi lao dong cac quy dinh, quy chuan va céc vin
ban nha nudc méi cia nha nude dé img dung kip thdi vao cong viée. Thoi gian
qua, dugc sy quan tam cia So Giao théng Van tai, Cong ty da cir nhiéu nhan
vién tudn tra duong bo tham gia 16p hoc ciru nan, an toan lao dong.

2.6 Vé cong tac an toan, vé sinh lao dong va phong chdng chay no:

Cong ty ludn thuc hién t6t cong tac an toan lao dong, vé sinh lao dong,
phong chéng chay nd va trang bi diy du bao ho lao dong, td chuc kham strc
khoe dinh ky cho toan thé nhén vién nguoi lao dong v6i tong kinh phi 120 triéu
dong. Péng Bao hiém x4 hoi gan 5 ty dong; Trong nam 2021, don vi khong c6
xay ra tai nan lao dong.

2.7 Céng tac An ninh-Quéc phong:

- Thudng xuyén thuc hién cac Chi thi, duy tri nghiém ché do truc sn sang
chién d4u, phong chéng chay nd. Xay dung ké hoach phan cong truc chi huy,
truc bao vé co quan, bao vé trén cac cong trinh trong yéu, cac tuyen cta don vi
quan ly, truc tang cudng trong cac ngay L&, Tét... dam bao quén s6 theo quy
dinh. To chtc phd bién kién thirc Qubc phong, tmh hinh thoi su trong nudc,

qubc té trong cac bu01 sinh hoat chinh tri dinh ky hang thang, tham gia 16p boi
dudng kién thirc Quéc phong, tham gia huén luyén luc lugng tu vé.

- Trong nam 2021, Cong ty da phdi hop VO‘I Cong an phuong M§ An vé an
ninh trat tu khong ¢ xay ra truong hop trom cap tai don vi, co quan dugc dam
bao an toan vé nhiéu mit . . .
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2.8 Cong tac hoat dong xa hdi:

Vi truyén théng doan két twong than, tuong 4i, ubng nude nhé ngudn glup
dd 1an nhau khi hoan nan kho khan. Trén tinh than do, tap thé lanh dao, nguoi
lao dong don vi ludn y thic sau sic va xem day la viéc lam thiét thuc, y nghia va
dong long thuc hién trén tinh than trach nhiém d01 vo1 xa hdi. Bén canh d6 Cong
ty tich cyc huong tng 16i kéu goi cua céc cap nhu S& GTVT, Lién doan lao
dong thanh phé, Cong doan nganh va cac hoat dong phong trao, chung tay hd trg
chéng dich COVID-19 véi téng kinh phi thue hién: 35.000.000 dong

2.9 Cong tic ¢ phan héa va cong doan, doan thé:

- Trong nam 2021, Cong ty da hoan thanh viéc ban giao gitra don vi méi
va don vi cfi; bén canh d6, Cong ty ciing dang ph6i hop véi cac co quan chirc
néng thuc hién thu tuc thué dat.

- Sau khi don vi hoat dong theo mé hinh céng ty c¢6 phan, Céng doan cia
Cong ty van hoat dong manh mé, cong tac cham lo doi séng cho nguoi lao dong,
tham hoi ém dau, qua cho cac chau thiéu nhi nhan dip Tét Trung thu, Qudc té
thiéu nhi; tham hoi va tng ho tién nudi dudng Me Viét Nam anh hing . .v . .v.

2.10 Céng tic phong chong dich bénh Co vid — 19:

Ciin ¢ vao tinh hinh thuc té va cac vin ban chi dao ciia UBND thanh phé
Pa Ning va S& Giao thong Van tai, Cong ty lién tuc quan triét nguoi lao dong
tinh thin phong chéng Covid — 19 mét cach quyét liét, ludn ludn thue hién thong
dlep 5K (Khéu trang — Khir khuan — Khoang cach — Khéng tp trung — Khai béo
y té) va ¢ y thiec, trach nhlem trong viéc tranh tiép xtic nhitng ngudi tir ving
dich; Céac truong hop co tlep xtic déu duoc khai bao, cach ly kip thoi. Dén nay,
nhin chung ngudi lao dong van dam béo sire khoe dé lam viéc hiéu qua.

II. PHUONG HUONG HOAT PONG NAM 2022
Trong nim 2022, Cong ty s€ tap trung hoat dong dé giir virng su 6n dinh
va phat trién, tao thém viéc 1am va cd géng ting thu nhap cho ngudi lao dong,
ddng thoi bao dam chi tra co tire cho ¢6 dong:
1. Cong ty dé ra cac muyc tiéu cn phai hoan thanh cac chi tiéu ké hoach

san xuat kinh doanh nam 2022 nhu sau: ‘
DbVT: 1000 dong

TT Chi tiéu K¢é hoach niim 2022
1 | Doanh thu (trudc thué) 73.000.000
2 | Loi nhuén sau thué 2.200.000
5 | Thunhfp binh quin 12.000
(dong/nguodi/thang)




Tra ¢6 tlirc dao dong ¢ murc khoang 7% von diéu 1é.

2. Chu trong cong tac ddu thau, tim kiém thém g6i thdu trén co so phat
huy thé manh va uy tin nhiéu ndm cua Cong ty trén thj truong.

3. Tiép tuc kién toan sép xép lai co cdu nhan su, bo may t6 chue quan ly
diéu hanh toan Cong ty. Thudng xuyén t6 chirc tap huén nang cao tay nghé cho
nguoi lao dong trong don vi.

4. Tiép tuc trién khai dau tu trang thiét bi, may moc, hoan thanh cong tac
thué dat véi thanh phé dé sém xay dung nha xudng nham néng cao chat lugng
thyc hién cong tac quan ly, bao tri ha tang giao thong duong bg, duong thiuy ndi
dia dang thuc hién cling nhu hudng t6i dau thau g6i thau quan ly, bao tri ha ting
giao thong dudng bd, duong thuy ndi dia trén dia ban thanh phé Pa Ning tir
nam 2022 tr¢ di.

5. Tim kiém co héi phat trién nganh nghé kinh doanh méi nhim ting
truong doanh thu, phat trién don vi ngay cang Ién manh.

Trén day 1a bao cdo cua Tong giam dde Cong ty vé két qua hoat dong nam
2021 ciing nhu phuong huéng hoat dong nam 2022.

Xin kinh chiic ste khoe quy vi dai biéu cung toan thé cac quy vi ¢b donga—

Xin tran trong cam on!
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